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Consolidated Rail Infrastructure and Safety Improvements 

Mention the NOFO being live since last Friday, 60 days to apply.

CRISI NOFO Link provided 


https://www.federalregister.gov/documents/2024/03/29/2024-06710/notice-of-funding-opportunity-for-the-fy-2023-fy-2024-consolidated-rail-infrastructure-and-safety

FRA Funding Programs
& Best Practices
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Rail Funding Through the Bipartisan Infrastructure Law

[ ADVANCE APPROPRIATIONS ]
From FY22-FY26

in total
funding
Consolidated Rail

Infrastructure and Federal-State )
Safety Improvements\ Railroad Crossing Partnership (FSP) for Restoration &
(CRISI) Elimination (RCE) Intercity Passenger Rail Enhancement

| [ ADVANCE APPROPRIATIONS ] ‘ [ ADVANCE APPROPRIATIONS | \ [ ADVANCE APPROPRIATIONS | \

YN

Amtrak

[ ADVANCE APPROPRIATIONS |

$22B

[ ADVANCE APPROPRIATIONS ]

S3B
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So how did we get here? In Nov 2021 the Bipartisan Infrastructure Law also known as the Infrastructure Investment and Jobs Act was signed into Law.

Since 2021 the Bill has provided $66 BILLION in advanced appropriations funding, in which $5 Billion has been allocated for CRISI. 


®

I CRISI — Program Overview
GRANT PURPOSE

* To fund projects that improve the safety, efficiency, and/or reliability of intercity passenger and freight rail systems

CRISI — Recent & Upcoming Funding Opportunities

Appropriations (B)

Appropriation S1.5 S1.5 S1.2 S1 S1

Status of Funding Opportunities

Available Funding (M) Status
FY22 $1,425 Z Awards announced September 2023
FY23-24 $2,478 D NOFO release time frame is end of March 2024
( U.S. Department of Transportation
@ Federal Railroad Administration 4



Presenter Notes
Presentation Notes
JC
As stated in the pervious slide, $5 BILLION has been appropriated for the next 5 years (approx. 5 billion a year).

Each year additional annual appropriations have been added to this amount, Congress just passed their annual appropriations (Approx. 200 million), of which approx. 100 Million in non-earmarked funds. 

Takedowns & set asides: funds to administer the program, (Ex. FRA staffing) Also, earmarks for special projects are taken off the top. 


»

I CRISI = Program Overview
ELIGIBLE APPLICANTS — FY23-24

Mg
W
2 new
* Class ll or lll railroads and associations that represent a Class Il or Il railroad,
and any holding company of a Class Il or lll railroad - INCLUDED IN ANNUAL APPROPRIATIONS

* Federally recognized Indian Tribe.
( U.S. Department of Transportation
@ Federal Railroad Administration 5
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Bold are new eligibilities for IIJA/BIL, based off statute. 

Additionally, a holding company is an eligible applicant for Annual Appropriations (the additional funding). 

Class II or III is in IIJA (statute) and the holding company is not part of statute, but they have made holding companies eligible under the annual appropriations most years. This is to help make it easier on the administrative side. 


»

I CRISI = Program Overview

| \ew Elgibilities for FY22-26

ELIGIBLE PROJECT CRITERIA * Measures that prevent trespassing

* Wide Range of Rail Capital Projects » Safety Programs and Institutes ° Pre pa ration Of emergency p|ans

* Congestion mitigation « Research .
« Ridership growth facilitation for hazardous materials transported

* Enhancements to multimodal connections .
* Improvements to short-line or regional by rall
railroad infrastructure

* Workforce Development and Training

* Railroad Safety Technology . Rehab or procurement Of

* Track, Station, and Equipment Improvements for

Intercity Passenger Rall locomotives, provided that such
* Grade Crossing Improvements 0. anQ . . o peo
* Rail Line Relocation and Improvement activities rQSUIt ina Slgnlflcant
* Regional and Corridor Service Planning and reduction Of emiSSionS

corresponding Environmental Analyses

' U.S. Department of Transportation
Federal Railroad Administration

( U.S. Department of Transportation At |eaSt 25% Of fundS iS reserved fOr ru ral prOjECtS
@ Federal Railroad Administration 6
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®
I CRISI Locomotive Rehab and Replacement Provision

IJA amended the CRISI program to contain the following provisions for grants

affecting locomotives (49 U.S.C. 22907(c)16):

(16) Rehabilitating,
remanufacturing,
procuring, or
overhauling
locomotives, provided
that such activities
result in a significant
reduction of
emissions

U.S. Department of Transportation
@ Federal Railroad Administration 7
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9 locomotive replacement projects. 8 are short lines.


@

EPA Tiers for CRISI “Significant Reduction in Emissions” Eligibility

Older & Dirtier

Locomotives
—

NO TIER TIERO TIER1

Must be:

* Retrofitted to a Tier 2 or above
* Replaced w/Tier 2 or above

* Retired/scrapped, if replaced

U.S. Department of Transportation
Federal Railroad Administration

TIER 2 TIER 3

May:

* Replace a Tier 1 or lower

or

* Be retrofitted to or re-
placed with Tier 4 or above

* Be resold or kept, if
replaced

Newer & Cleaner

Locomotives
ﬁ

TIER4 Zero-Emission

May:
* Replace Tier 3 or
lower locomotive

Locomotive Emissions Comparison Tool
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Anything in black—No Tier, Tier 0, or Tier 1—have to be removed from the network (destroyed) and not resold. A No Tier, Tier 0, or Tier 1 can be replaced with a Tier 2 or higher, but the old one must be taken out of service. The Tier 2 and higher can be resold or kept. If upgrading a Tier 2, it must be retrofitted to or replaced with a Tier 4 or a zero-emission battery. 

Mention the tool (link)��Potential transition to talking about not just hitting DOT Strategic goals, like climate change and sustainability, and the need to hit evaluation criteria first. Without speaking to the evaluation criteria, it might not matter how many of the DOT strategic goals you meet.

The applications need to hit on both the evaluation criteria (last nofo that included the Technical Merit and Project Benefits). As hinted at in the name, this is KEY to the evaluation. Without clearly addressing each of the evaluation criteria, the administrative goals won’t be as significant. 

BEING as CLEAR as you can for EACH criteria area! 


https://railroads.dot.gov/elibrary/fra-locomotive-emissions-comparison-tool

FY 2022 CRISI Awards
& Lessons Learned
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CRISI — FY 2022 Overview

$1.4B

Awarded

9/25/23 Short line Snapshot

Selections
Announced

* 47 short line beneficiary projects
totaling over S700M

* Under the new eligibility for
overhaul/procurement of locomotives,
43 short line locomotives will be
dramatically improved or replaced with
major environmental and performance
benefits

70

Projects

U.S. Department of Transportation
@ Federal Railroad Administration 10
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I CRISI- FY 2022 Selected Projects

QD

u.s. Depcr’rmen’r of Trdnspor’rahon
Federal Railroad Administration

Project Location
M Single Location
[ Multipls Locations
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Over 127 FRA staff review components for each application

Intake and Eligibility: reviewers verified applications met minimum requirements
Technical Merit Review: reviewers scored eligible applications according to statutory criteria
Environmental Review: reviewers completed NEPA readiness ratings
BCA Review: reviewers completed benefit-cost analysis reviews 

NOFO Published in the Federal Register on September 1, 2022
Applications were due December 2, 2022


FRA conducted 4 webinars between September and October

47 Short line beneficiary projects totaling over $700m

More funding to Short Lines in FY22 than FY17-21 combined

Under the new eligibility for overhaul/procurement of locomotives, 43 short line locomotives will be dramatically improved or replaced with major environmental and performance benefits  



»

I FY22 Grant Cycle Lessons Learned
CRISI-Specific Takeaways

* The CRISI program is as competitive as ever

* Follow the required format for the Project Narrative, Statement of Work, and BCA
* Clearly explain your project’s purpose and need
* Break down multiple funding sources
* A Benefit-Cost Analysis is required for every submitted project—even Workforce Development!
e Economists verify assumptions and calculations
* Provide unlocked Excel sheets
* Project readiness is key — submit projects that are ready to advance quickly
* Agreements
* Financial commitments

* Host Railroad agreements
Frequently Asked Questions about Rail Improvement Grant

Conditions (49 U.S.C. § 22905(c)(1))

U.S. Department of Transportation
@ Federal Railroad Administration 12
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Despite broad eligibility CRISI it is still paramount to focus on freight 

https://railroads.dot.gov/sites/fra.dot.gov/files/2023-04/Rail-Improvement-Grant-Conditions%20-Sec22905-FAQs_033023_PDFa-r1.pdf
https://railroads.dot.gov/sites/fra.dot.gov/files/2023-04/Rail-Improvement-Grant-Conditions%20-Sec22905-FAQs_033023_PDFa-r1.pdf

- CRISI

jons: |
Questio T

FRA—NOFO-Support@dot.gov
4/9 2:00-3:30 PM EST

U.S. Department of Transportation
@’ Federal Railroad Administration
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FY 2023-2024 Consolidated Rail Infrastructure and Safety Improvements (CRISI) Grant Program Notice of Funding Opportunity (NOFO) Webinar�Tuesday, April 9, 2024�2:00 – 3:30 PM ET


What’'s Next?

U.S. Department of Transportation
@ Federal Railroad Administration
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»

I CY 2024 FRA Discretionary Grant Calendar

2024 2025

FY23-24 CRISI *

FY23-24 RCE *

FY24 FSP-NEC *
FY24 FSP- *
National 3
FY21-24 R&E *
I
* NOFO Publication I Application Period * Award Announcement

NOFO CYCLE STAGES ARE ESTIMATED FOR PLANNING PURPOSES, AND NOT EXACT DURATIONS OR DATES. CHANGES MAY OCCUR, AND FRA WILL UPDATE ACCORDINGLY.

' U.S. Department of Transportation
@ Federal Railroad Administration 1
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Grant Resources
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»

I Interactive Grants Tool

Helps grantees learn about FRA
Discretionary Grant Programs and
Eligibilities, by project sponsor and project
type.

Note: The tool does not determine
eligibility for grant programs and is meant
for informational purposes only. Interested
parties should refer to the specific program
legislation to determine eligibility.

fra.dot.gov/GrantsTool

U.S. Department of Transportation
@ Federal Railroad Administration 17
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https://www.fra.dot.gov/GrantsTool
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FRA Technical Assistance for Grantees

In-Person/Virtual Training

FRA conducts workshops virtually and in-person at various industry

conferences throughout the year to educate grantees about the
application and program/project delivery process, including at:

* AASHTO
* ASLRRA
* APTA

On-Demand Training

FRA’s Training and Guidance webpage has a wealth of videos and
webinars on topics such as:

* Lessons learned

* Cost estimating

 Environmental streamlining

* Grade crossing project planning tools
 Grant application process

U.S. Department of Transportation
Federal Railroad Administration

u n
(v Federal Railroad Admi ration

About

18
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Re-working Grant pages – more information soon!

https://www.fra.dot.gov/Page/P0707
https://railroads.dot.gov/rail-network-development/training-guidance/webinars-0

FRA

4 AN
J A \
’ ) |

J AR \
4 AR \

When: July 30-31, 2024 PROGRAM DELIVERY WORKSHOP
Where: Washington Marriott at Metro Center
JULY 2024 | WASHINGTON, DC

v' Meet FRA staff
v Foster workforce development and

collaboration . . o
. . " , . railroads.dot.gov/rail-network-development/training-
v' Build a learning culture within today’s rail suidance/meetings/workshops

industry
v' Support RRD’s mission to partner to advance
effective rail investments

Registration and agenda coming soon!
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For the first time in seven years, this National meeting is being held, hosted, and conducted by FRA. Over two days, updates on funding programs, notable practices, insights, and technical assistance, as well as lessons learned for the efficient delivery of FRA rail projects will be provided. 


https://railroads.dot.gov/rail-network-development/training-guidance/meetings/workshops
https://railroads.dot.gov/rail-network-development/training-guidance/meetings/workshops

Contact Us

Federal Railroad Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

VR > BONin

A

Connect with us at USDOTFRA

U.S. Department of Transportation
Federal Railroad Administration

Jenny Zeng
Transportation Industry Analyst
Email: jenny.zeng@dot.gov

Deborah Kobrin
CRISI Program Manager
Email: Deborah.Kobrin@dot.gov

Jared Cave
Freight Railroad Outreach Specialist

Email: jared.cave@dot.gov

Mara Stark-Alcala
Freight Railroad Outreach Supervisor

Email: mara.stark-alcala@dot.gov

Grant NOFO Questions
Email: FRA-NOFO-Support@dot.gov
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https://www.fra.dot.gov/Page/P0001
https://www.instagram.com/USDOT_FRA
https://www.facebook.com/USDOTFRA/
https://www.linkedin.com/company/Federal-Railroad-Administration
https://twitter.com/USDOTFRA
https://www.youtube.com/c/FederalRailroadAdministration
https://www.facebook.com/USDOTFRA/
https://www.instagram.com/USDOT_FRA
https://www.linkedin.com/company/Federal-Railroad-Administration
https://twitter.com/USDOTFRA
https://www.youtube.com/c/FederalRailroadAdministration
https://www.instagram.com/USDOT_FRA
https://www.linkedin.com/company/Federal-Railroad-Administration
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